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INTRODUCTION AND OVERVIEW

1.1 PURPOSE OF THE REPORT

" The purpose of this
prescribes an SDBIP.

The 2017/18 Top Layer SDBIP attached {o this report is hereby submitted for approval. It indicates the
planned performance targets of Amathole District Municipality for the period 1 July 2017 to 30 June
2018.

The Top Layer of the SDBIP is made up of the foilowing components:

= (One year detailed plan, with a three year capital plan
» The necessary components includes:
» Monthly projection of revenue to be collected for each Source {Expected Revenue to be collected)
» Monthly projects of expenditure (operating and capital) and revenue for each vote (871 format)
» Quarterly projects of Services Delivery Targets and performance indicators for each vote.
{Non - financial measurable performance objectives in the form of targets and indicators, Level and standard of
service being provided o the community)

1.2 LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA] and National Treasury MFMA Circular
No. 13 require that municipalities must prepare a service delivery budget implementation plan (SDBIP)
indicating how the budget and the strategic objectives of Council will be implemented. The SDBIP is
prepared in terms of Section 53(1) (¢) (i) of the Municipal Finance Management (MFMA)}, National
Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “Contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the
administration in the applicable financial year. It provides the link belween the mayor, the council
{executive) and the administration, and facilitates the process for hoiding management accountable for
its performance. It is therefore a management, implementation and monitoring tool that will assist the
mayor, councillors, municipal manager, senior managers and community to monitor the municipality's
performance on a quarterly basis. The SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the implementation of the budget, the execution of
projects, the performance of senior management and the achievement of the strategic objectives set

by council.

The SDBIP sets in year information, such as quarterly service delivery and monthly budget targets, and
links each service delivery output to the budget of the municipality, thus providing credible management
information and a detailed plan for how the municipality will provide such services with the inputs and
financial resources that will be utilised. The SDBIP will determine the performance agreements of the
municipal manager and senior managers, including the outputs and deadlines for which they will be
held responsible.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance of
all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary in the event of poor performance.

“Commitment towards selfless, excellent and sustainable service to all communities”

eport is to provide an executive summary of the legislative framework that



The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmental
SDBIP.

TOP LAYER SDBIP

DEPARTMENTAL
SDBIP

TOP LAYER SDBIP (MUNICIPAL SCORECARD)

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top layer SDBIP, which focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery fargets and in year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
{.ayer SDBIP should also include per ward information (if applicable), particularly for key expenditure
items on capital projects and service delivery. This will enable each ward councillor and ward committee
to oversee service delivery in the particular ward. The Top Layer SDBIP and its targets cannot be
revised without notifying the council, and if changes are made in the service delivery targets and
performance indicators, this must be with the approval of the council, foliowing approval of an
adjustments budget (section 54(1) (c) of MFMA). Council approval is necessary to ensure that the
mayor and municipal manager do not revise service delivery targets downwards in the event where
there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the annual budget. The Top Layer SDBIP must be approved by the Mayor within 28 days
after the budget has been approved to ensure compliance with the above mentioned legislation and
published on the municipal website.

DEPARTMENTAL SDBIP

A detailed departmental SDBIP, which is focused on operationai performance, will be prepared for each
municipal department. This SDBIP provides more detail on each output for which top management is
responsible. The Top Layer SDBIP is therefore the summary of all the departmental SDBIP’s.

The Deparimental SDBIP must provide the following information:
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»  Purpose (Objectives)

= Service Delivery description

»  Measurable Performance objectives
»  Resources utilised (inputs)

[ FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP LAYER SDBIP [

The IDP is considered as the 5 year strategic plan for the municipality and therefore provides an outline
of Amathoie District Municipality's vision, mission, objectives and operational and service delivery
indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through a one on one consultation with all the departments. After
the completion of the draft Top Layer SDBIP, the Municipal Manager had a session with his directors
to finalise the Top Layer SDBIP. Subseguently, one on one session’s were held with heads of
Departments to discuss and draft the Departmental SDBIP’'s which would serve as the portfolio of
evidence for the Top Layer SDBIP. The following were considered during the development of the
SDBIP:

» Alignment with the IDP, National KPA's, COGTA KP{’'s and IDP objectives
» Alignment with the budget

« Areas to be addressed and root causes of the Auditor General management letter

SECTION 53(1) (C) (ii} — SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and strategic
objectives of Council wiil be implemented, is herewith submitted in terms of Section 53(1)(c)(il) of the
Municipal Finance Management Act (MFMA), MFMA Circular No.13 and the Budgeting and Reporting
Regutations for the necessary approval.

Name T. MNYIMBA

Municipatl Manager of Amathole Distnttdunicipality

Signature

-
- 03/o€ / 200)

SECTION 53(1) (C) (ii) - APPROVAL BY THE MAYOR
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The mayor of a municipality in accordance with section 53 (1) (c) (ii) of the Local Government. Municipal
Finance Management Act, 56 of 2003, must take reasonable steps to ensure that the “municipality’s
service delivery and budget implementation plan is approved by the Mayor within 28 days after the
approval of the Budget.

Noting that Council approved the annual Budget on 26 May 2017, the 28 day period will lapse on 23

Please find herewith a copy of the 2017/18 Institutional SDBIP attached, for your approval.
Name W. N.NXAWE

Executive Mayor of Amathole District Municipality

Signature ( ;@

it

Date @6]/ Obh20/7 AMATHOLE DISTRICT
MUNICIPALITY

2017 -06- 09

RECEIWVED BY
EXECUTIVE MAYOR

] Foved o 92«3/&6/20’7
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AMATHOLE DISTRICT MUNICIPALITY :STRATEGIC MAP 2017/18

Vision Mission Municipal KPA Strategic Objectives

To attract, retain, build

s e e M T R R
human capital by 2022

Ensure integrated and
responsive ICT function

MTIZ | by 2022

Municipal

Transformation -
1 and institutional To ensure district-wide

Development implementation,
monitoring and

MTi3 | evaiuation of the IDP by
2022

Ensure a coherent
strategic planning
through Spatial
MTi 4 Developmant
Framework for the
district by 2022

Provigion of adequate,
potable and sustainable
SDiI1 | water setvices

The Amathole District Municipality, in its developmental infrastructure by 2022

mandate, is dedicated in contributing to: Provisicn of sustainable

» Ensuring equal access to socio-economic opportunities. spI2 :r'i‘:nf,"l‘; Ironmentally

« Building the capacity of local municipalities within ADM's services to ail
communities by 2022

area of jurisdiction. To ensure teduction of

« Ascribe to a culture of accountability and clean the prevalence of
sSDI2 communicable diseases

governance. by 2022

¢ Sound fancia) managemert e i o

« Political and administrative interface to enhance good spi4 | and standardisation of
service delivery. fire services by 2022

Contributing to the betterment of our communities through a Delivery and Faci:;t;ateﬁsustainable
imi infrastructure coordination of disaster
participatory development process. rvestmont SDi s rotief and response by
2022
Ensure that solid and
medical waste is
managed in an
SDi 6 integrated,
environmentally friendly
and sustainable manner
throughout district by
2022
All households to have
access to public
SDi7 transport facilities,
within 2km walking
distance by 2022
Facilitate the
development of
sDI g Integrated and
sustainable human
settlements by 2022
3 Local Economic LED 1 To promote holistic
Development sustainable regional

Basic Service

Commitment towards selfless, excellent and sustainabile service to all our communities
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economic development
hy 2030

Municipal
Financial
Viability

MFV 1

To ensure sound and
sustainable
management of
miunicipat finances by
2022

Toensurecleanand. .

Commitment towards selfless, excellent and

sustainable service to all our communities

The Amathole District Municipality, in its developmentat
mandate, is dedicated in contributing to:
o Ensuring equal access to socio-economic opportunities.
» Building the capacity of local municipalities within ADM’s
area of jurisdiction.
» Ascribe to a culture of accountability and clean
governance.
« Sound financial management.
s Political and administrative interface to enhance good
service delivery.

Contributing to the betterment of our communities through a
participatory development process.

Good
Governance and
Public
Participation

GGP 1

accountable
governance in the
district by 2022

GGP 2

To ensure a district-
wide coordination of
Integrated planning, by
2022

GGP 3

Ensure mainstreaming
of Special programmes
into government
initiatives across the
district by 2022

GGP 4

To ensure that local
municipalities are
empowered to render
services that are within
their powers and

| functions

GGP &

To promota effective
communication of
ADM’s business to its
stakeholders by 2022

GGP &

To deepen tocal
democracy through
community
participation by 2022

“Commitment towards selfless, excellent and sustainable service to all communities”
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NON FINANCIAL COMPONENT

Huma

Reso
urce
and
Admi
nistra
tion

KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT OBJECTIVES AND
STRATEGIES

To
attract,
retain,
buiild
capacity
and
maximis
e
utilizatio
n of
ADM
human
capitai
by 2022

implement | Turnaro |M [14/15 13 months |3 months 3 months |3 months |3 months | Director
ation of und time | Tt [ Organo i Turnarou | Turmarcun | Turnarou { Turnaroun |Turnaroun |Corpora
the infilling |1/ igram indtime |dtimein {ndtimeinidtimein |dtimein |te
approved |of 1 ithatis iinfilling |[filling filling filling filling Service
establishm |critical, in line [critical, |critical, critical, | critical, critical, s
ent plan  |vacant with the {vacant |vacant and ivacant vacant and |vacant and

and iDP and budgeted ;and budgeted |budgeted

budgete budgete |posts budgeted | posts posts

d posts d posts posts
Implement (% 41% 43% 43.5% 44% 45% 46% Director
ation of female Female [Female ;Female Female A Female Female Corpora
the represe represe |represen |representat | represent |representat [representa |te
Employme |ntation M |ntation |tation ion within | ation jon within  [tion within :Service
nt Equity |inline Tl within |within the within the |the the ]
Plan with the {1/ |the the institution | institution | institution  |institution

Employ 12 |instituti |institutio

ment on n

Equity

Pian

%. 0.36% |0.75% 1% people |2 % 3% people (3.5% Director

people of people |living with |people fiving with  |people Corpora

living M people |living disability  |fiving with | disability  |living with |te

with Tl living |with employed |disability |employed |disability |Service

disabitity 1/ with disability |in in line to {employed |in in line to Jemployed |s

employe disabilit |employe |the EEP inin line |the EEP in in line fo

dinin y dinin to the the EEP

line to employ |line to EEP

'the EEP ed the EEP
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2

implement |% IcT 100% |2 2 2 Director:
ation of Historica Master |Historical |programm |program |programm |programm | Strategi
Infor Ensure the ICT |l data Strategi | data es mes es es c
. |integrat Master legacy cPlan |legacy [implement |implemen implement |implement |Plannin
matic | od and Strategic |systems and systems ledasper |tedas |[edasper |edasper |gand
nand M .
Com !'es;;ons M |Plans retained 1l ADMaC |retained |{the perthe [the the Manage
munic 'f"e CT Im o |System Enterprise |Enterpris | Enterprise |Enterprise |ment
ation b“";g;g 2 ; Resource |e Resource |Resource
Tech Y Planning |Resource |Planning |Planning
no System Planning |System System
{(ERP)Depi [System [(ERP)Depl [{ERP)Depl
logy oyment {ERP)De |oyment oyment
ployment
Coordinat |No. of Approv (4 4 4 4 4 Director:
e organisa ed organisat | organisatic |organisati | organisatio | organisatio | Strategi
performan |tional Service jion n on n n C
ce perform |M |Delivery | performa |performanc |performa |performanc | performan | Plannin
To reporting, |ance T & nce e nce e ce g and
ensure monitoring |assess |3/ (Budget |assessm |assessmen assessm |assessmen |assessme |Manage
dif"trid‘ and ment 1 implem |ent treviews jent treviews |ntreviews jment
wide evaluation |reviews entation | reviews |conducted |reviews |conducted |conducted
Perfo mplgm conduct Pian conducte conducte
rman entation ed [ d d
ce ' ori fi
Mana | oM Zn 3 No. of Approv |4 4 Individual | 4 4 Individual | 4 Director:
geme gsa?:ati Quarterl ed Individua | performanc  Individual | performanc | individual | Strategi
nt on of y Employ [i e performa |e performan |c
the IDP individu M |8 performa |assessmen nce assessmen jce Plannin
al Perform | nce t reports assessm |t reports assessme g and
by 2022 Ti
perform 3 ance assessm ent nt reports | Manage
ance Manage | ent reports ment
assess ment reports
ment Policy &
reporis Proced
ure
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Secto
rai
Ptann

ing

Ensure
a
coheren
t
strategi
c
plannin
g
through
Spatial
Develop
ment
Framew
ork for
the
district
by 2022

Ti
4

Assessme
nt of the
sector
developm
ent plans
and
strategies
to ensure
alignment
with the
Spatial
Developm
ent
Framewor
k

100 %
Alignme
nt of
sector
develop
ment
plans
and
strategie
s

Tl
4/

Spatial
Develo
pment
Framew
ork

100 % 100 %
Aligned |Aligned
sector sector
develop |developme
ment nt plans
plans and

and strategies
strategie

]

100 %
Aligned
sector
developm
ent plans
and
sirategies

100 %
Aligned
sector
developme
ni plans
and
strategies

100 %
Aligned
sector
developme
nt plans
and
strategies

Director;
LHSED

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT OBJECTIVES AND
STRATEGIES

Water

Provisio
n of
adequat
e,
potable
and
sustain

Eradicate
water
backiogs

No. of
househo
Id with
new
water
connecti
on

221 159
Househo
ids

(18 841
backlogs
)

3100 HH
with new
water
connectio
ns

4000 HH
with new
water
connectio
ns

4500 HH
with new
water
connectic
ns

5000 HH
with new
water
connection
s

-connectic

5500 HH
with hew
water

ns

Engineeri
ng
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able
water
service

s
infrastru
clure

by 2022

No. of 2Dams |1(Dam, |1(Dam, |{1(Dam, |{1{Dam, 1 {Pam, |Engineeri
refurbish complete |[WTWs & (WTWs & {WTWs & 'WTWs & |WTWs & |ng
ed din WWTWs) | WWTWs)  WWTWs) | WWTWs) | WWTWs)
Water Dutywa |in as per as per as per as perthe |as per
Services and the the the refurbishm |the
. infrastru Butterwo |refurbish |refurbish |refurbish |ent plan refurbish
Refurbish
ment of ctureas |8 irt) - ment plan | ment plan | ment ment
water per the' Dl | Refurbis plan plan
. Refurbis {1/ |hment
infrastruct
ure hment plan
Plan updated
{Dams,
WTW's
&
WWTW
5)
No of 3544 250 HH 1450 HH [450 HH [450 HH 450 HH |Engineeri
house House |interim interim interim interim interim ng
hold Holds water water water water water
Provision |provided |S supply |supply |supply  supply supply
of interim  |with ¥
water interim {1/
supply water |3
supply
Registratio [No. of |S [562 + 2000 2000 2000 2 000 new (2 000 CFO
n of new Dy (756 new new new registered |new
Indigent [registere |1/ |(Qtand |registere |registere |[registere :indigent registere
Consumer |d 4 |Q2) d Indigent | d Indigent | d consumers |d
£ indigent consumer | consumer | Indigent  receiving |Indigent
consum s s consume |6kl free consume
ers receiving |receiving |(rs basic water |rs
receivin 6kifree |Bklfree |receiving |services receiving
g 6kl basic basic Bkl free &kl free
free water water basic basic
water services |services water water
basic services services
services
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Reduction |No. of Water 3 5 7 9 10 Engineeri
of water  |program Conserv |program |program |program | programm program |ng
losses mes ation mes mes mes es mes
) S . , . . .
impleme DI _Demand according | according | according [according  [according
nted 1/ [Manage |to WCDM |to WCDM jto WCDM |to WCDM  [to WCDM
accordin ment Strategy |Strategy |Strategy |Strategy Strategy
g Strategy
WCDM (WCDM)
Strategy
Monitor No. of 1520 1800 1800 2000 2200 2400 Communi
‘water and | drinking drinking |drinking [drinking |drinking | drinking drinking |ty
waste water water water water water water water .
water samples S samples jsamples [samples |samples [samples |samples Services
quality taken to DI tested [tested tested tested tested tested
complianc |determin 1/
egona e 6
monthly  |complia
basis nce with
SANS
241
Provisio Eradicate |No of 155811 (8000 HH {10000 (12000 |14 000 HH (15 000 Engineeri
n of sanitation {househo HH with new |HH with |HH with |withnew |HHwith |[ng
sustain backlogs |Id VIP new VIP |new VIP |VIP Toilets |new VIP
able utilizing  |supplied |S |(84189) IToilets  |Toilets  |Toilets Toilets
and service  |with DI |sanitatio
environ delivery |newWVIP {2/ |P
., |mentall fast Toilets |1 |Packlog
Sanit .
ation |¥. S trackmg.
friendly mechanis
sanitati [D! {m
on 2
service Monitor  |No. of 188 192 196 200 204 waste |208 Engineeri
s to all water and |waste waste |waste (waste |waste |water waste  Ing
commu waste water |° |water water water water samples |water
nities water samples |°! [samples |samples |samples |samples |tested samples
by2022| |quality |takento |2/ |tested |tested [tested |tested tested
complianc |determin 2
eona e
complia
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monthly  |nce
basis with
General
Authoris
ation
Standar
ds
To Improve |No. of 1LM 1LM with |1 LM with | 1 LM with | 1 LM with [ 1 LM with | Communi
ensure the LMs with business |business |business |business |business |ty
reductio complianc |with business |licence |licence Eicepce licence licence .
Munic 0 of the eof busines licence |registratio | registratio | registrati - [ registration | registrati Services |
ipal business |s licence |S [registrati [nforms [nforms [onforms |forms on forms
Healt prevale |S premises |applicati |DI [on forms |complyin |complyin corﬁplyin complying |{complyin
nceof (DI . ) . . . .
h commu |3 related o |on forms |3/ corr_lplyln g with g with g with with MHS | g with
servic | . Municipal |complyi |1 |gwith MHS MHS MHS Legislation |[MHS
es |MicaDIe Health  |ng with MHS  |Legislatio | Legisiatio | Legislatio Legislatio
disease . C
s by Serwcgs Mﬂs ' Legislati |n n n n
2022 legislation ineglsiatlo on
Construct |No. of 9 fire 1 fire Phase 2 |Phase 3 [Phase 1of |Phase2 |Communi
and fire stations |safety of of Ngamakhw |of ty
operationa | safety complete |and Butterwor | Butterwor (e fire Ngamakh .
lize legally |and d (Cintsa |[emergen | th fire th fire station we fire | Services
compliant |emerge . cy facility | station station completed |station
Enhanc fire ncy Centane |(20% complete | complete |and complete
e"h“j'_ stations in {facilities |S |Kei construct {d d Upgrading |d
provisio the district {construc |DI [Mouth, |ed in upgradin of 1 fire Upgradin
Fie |13 g ted 4/ |Willowva | Butterwor |g of stations  |g of 1 fire
servic | andar |, 1 {leand [th) Mbhashe stations
as |disation i, Hambur fire and
of ﬁf'e g, disaster
service Elliotdale centre
s by , Peddie,
2022 Komga,
Dutywa
Enhance [No. of s 70 80 80 85 100 105 Communi
fire safety |compiia DI complian [complian |complian |complian |compliance |complian |ty
complianc jnce ce ce ce ce inspections |ce
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undertaken

inspectio

Services

e of inspecti |4/ |inspectio |inspectio |inspectio |inspectio
business |ons 2 1ns ns ns ns (Fuei) ns
premises |undertak undertak jundertak undertak :undertak undertak
en en (Fuel) ien (Fuel} jen (Fuel) ien (Fuel) en (Fuel}
{Fuel)
% 100% 100% 100% 100% 100% 100% Communi
budget budget |budget [budget |budget |budget budget |ty
spent in spentin |spentin |spentin [spentin |spentin spent in )
Facilitat Rehabilitat procurin procurin |procuring | procuring | procuring | procuring | procuring | Services
e ion of g refief g retief  |relief relief relief relief refief
sustain g:a‘;ter material | |material |material |material |material |material |material
Disas able . damages for for for for for for for
ter cqordm as per emerge |S [emergen |emergen |emergen |emergen |emergency |emergen
Mana a?lon of D! | pisaster ™Y Dt ey cy cy cy disaster cy
disaster disaster |5/ |disaster |disaster |disaster |disaster disaster
geme | 5 |Managem
relief occurred |1 [occurred
nt and ent
respons Framewor
e by k
2022
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Direcior

Impiement | Soiid S |Solid Solid Phase 2 |Last Phase 1of |nfa
ation of Waste |[DI |waste Waste of Solid [Phase of |Solid Engineeri
the Transfer [6/ |transfer |Transfer |Waste Solid Waste ng
Ensure Integrated |Station |1 [station in|Station | Transfer Waste transfer
that Waste complet {Dutywa) |complete |Station ;Transfer | station
solid Managem |ed in the Phase 1 |dinthe icomplete Station |completed
and ent Plan |Eastem and Eastern (din built and |in Mnguma
medical regional Phase 2 |regional |idutywa. [compleie
waste is solid Solid solid din
manage waste waste waste Amahilath
din an site transfer |site i
integrat {Phase station in | (Phase 3,
Wast ed 3, Amahlat |Amahlath
e environ |15 Amahlat | |hi. i
Mana | entall |2 hi)
geme 6
nt |
friendly
and
sustain
able
manner
through
out
district
by 2022
Al implement | No. of 3 Public |1 Public |1 Public (2 Pubiic |2 Public Engineeri
househ ation of Pubtic Transpor | Transport | Transport | Transport | Transport ng
olds 1o the Transpo | |t Facilies |Facilities |Facilities |Facilies |N/A
have integrated |rt s Facilities |upgraded |upgraded |upgraded | upgraded
Trans | access S |[Transport |facilities DI _upgrade
DI |Plan upgrade dand 1
port to 7 d " prefimin |
public 1
transpo ary
it Design
facilities complete
, within d
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Zkm Develop Updating |Updating |Updating |Updating |Updating jEngineeri
walking ment of of the of the of the of the of the ng
distanc the s Road Road Road Road Road
e by Road D Asset Asset Asset Asset Asset
2022 Asset 1 manage |manage |manage manageme  manage
Manage |7/ ment ment ment nf ment
ment 2 System{R | System{R | System( |System(RA | System(
System AMS) AMS RAMS) IMS RAMS
{ RAMS)
fmplement | No. of integrate |4 5 6 6 8 Director:
ation of Integrat | d and integrate |integrate |integrate lintegrated |integrate !LHSED
the ed and sustaina |[d and d and d and and d and
S Integrated |sustaina ble sustainab |sustainab |sustainab | sustainable | sustainab
DI and ble S |Human [le human |ie human |le human |{human ie human
8 sustainabl [human | DI |Settleme |settlemen |seftlemen : settlemen | seftlement |settlemen
Facilitat e Human |settleme |8/ |nt t strategy it sfrategy :t strategy |strategy t strategy
e the setttement |nt 1 |Strategy |projects |projects |projects |projects projects
Land |develop Strategy | strategy implemen limplemen implemen | implement |implemen
Refor {ment of projects ted ted ted ed ted
m Integrat impleme
and |edand nted
Huma | sustain
n able Implement | No. of Land |6 Land i6 Land |6 Land |6 Land |6 Land |Director:
Settle { human ation of  |the Land Reform |Reform |Reform |Reform |Reform Reform |LHSED
ments | settiem the Land |Reform and and and and and and
ents by Reform |and g |Settieme |Settleme |Settleme | Settleme |Settiement | Settleme
2022 and Settlem |, |ntplan |ntplan [ntplan |ntplan |plan nt plan
Settlement | ent plan af | projects |projects |projects | projects projects
plan projects i, Limplemen | implemen | implemen | implement {implemen
impleme ted ted ted ed ted
nted

KPA 3: LOCAL ECONOMIC DEVELOPMENT OBIJECTIVES AND STRATEGIES
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Touri
sm

Herita
ge

Agric
ulture

To
promote
holistic
sustaina
ble
regional
economi
c
develop
ment by
2030

-omr

implement | No. of 8 3 8 8 6 Impact Director: L
ation of Tourism |L |Tourism |Tourism |Tourism |Tourism |Tourism [Assessme |HSED
the master |E |progra |[program |program |program |program |nt
Tourism | plan D {mmes |[mes mes mes mes
Master projects |1/ impleme |impleme |implemen | implemen
Plan impleme | 1 nted nted ted ted
nted
Implement | No. of 5 2 Film 3 Film 4 Film 5 Film Impact Director: L
ation of Fitm progra |industry !industry ilndustry |industry |assessmen HSED
Film Industry mmes |Develop [Develop (Develop |Develop |t
Industry | Develop ment ment ment ment
Developm |ment L Strategy |Strateqy |Strategy |Strategy
ent Strategy E program |program |program |program
Strategy  |program iD mes mes mes mes
mes 1 impleme |impleme }implemen |implemen
impleme {2 nted (film | nted ted ted
nted industry
and
creative
industry)
tmplement | No of 10 5 5 5 5 Impact Director; L
ation of Heritage L Heritag |Heritage [Heritage |Heritage {Heritage |Assessme |HSED
the manage £ e program |[program |program |program |nt
Heritage iment D progra mes mes mes mes
Rescurces i plan 1 mmes supporie {supporte |supporte |supporte
Managem |projects d d d d
3
ent Plan  |supporte
d
Implement | No. of 7 4 4 5 6 7 Director: L
ation of Agricuitu HSED
the ral Agricult |Agricultu |Agricultur | Agricultur | Agricultur | Agricultural
Agricuitura | develop L lural ral al al al programm
! ment E progta |program |program |program |[program les
Developm |plan D |mmes |mes mes mes mes implement
ent Plan |program 1/ limplem |impleme |impleme |implemen |implemen |ed
focusing |mes 4 lented |nted nted ted ted
on impleme
commerci |nted
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Rural
Devel
opme
nt

Envir
onme
nt
Mana
geme
nt

Coop
erativ
es
Devel
opme
nt
and

al and Develop Agricult |Develop |Impleme |implemen|implemen!implement |Director: L
high value |ed ural ed ntation of |tation of |tation of |ation of the | HSED
projects  |feasihilit | [Develo |feasibility |the the the recommen

ystudy |E [pment [studyof |recomme {recomme |recomme |dations of

of the D |Plan the fresh ndations |ndations |ndations |the Fresh

Fresh 1/ produce |of the of the of the produce

Produce |5 market [fresh Fresh Fresh market

Market produce |produce |produce

market market
Implement | No. of 8 4 5 5 8 7 Director: L.
ation of infrastru Infrastr |infrastruc |infrastruc |infrastruct |infrastruct | infrastructu | HSED
the cture ucture |ture rural |ture rural jure rural |ure rural |re rural
National [rural L projects |develop |develop |developm |developm {deveiopme
Presidenti |develop E ment ment ent ent nt projects
al Rural ment D projects iprojects |projects |projects {implement
Developm |projects 1/ supporte jimpleme |implemen |implemen ied
ent supporie d nted ted ted
6

infrastruct |d
ure
Programm
e
tmplement | No. of 11 5 5 5 5 5 Director: L
ation of Environ Environ |Flagship [Flagship |Environm |Envitonm |Environme |HSED
the mental |L |mental Environ |Environm |ental ental ntal
integrated |manage |E |progra |mental |ental program |program |programm
Environme | ment D {mmes |program |program |[mes mes es
ntal plan 1/ mes mes implemen |implemen |implement
Managem |projects |7 supporte |impleme |ted ted ed
ent Plan  |supporte d nted

d
implement {No.of L 3 3 3 3 3 3 Director: L
ation of Coopera |E |Cooper |Cooperat | Cooperat |Cooperati | Cooperati | Cooperativ | HSED
Cooperati |tives D |atives |ives ves ves ves es
ves supporte |1/ |Implem |Program |Program |Program |Program |Programm
Strategy id 8 |ented |mes mes mes mes es

impleme |impleme |impiemen |implernen |implement
nted nted ted ted ed
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Supp
ort

Enter
prise
Devel
opme
nt

Infor
mat

Trade |

implement | No. of 5 2 SMME |2 SMME |2 SMME |2 SMME |Evaluation |Director: L
ation of SMME L SMME idevelop |develop |developm |developm |and HSED
SMMEs develop E develop ment ment ent ent impacted
developm |[ment D ment program |program |program |program |assessmen
ent program 1/ progra |mes mes mes mes t
strategy mes 9 mmes |supporte |impleme |implemen jimplemen
supporte implem |d nted ted ted
d ented | '
Empower (% Nil 30% 40% 50% 60% 70% Funds
ment and |Funds Funds Funds Funds Funds Spent on
support of |Spent Spent Spent on [Spent on |Spent on |BBBEE for
local on on BBBEE |BBBEE |BBBEE |goods &
suppliers |BBBEE |L BBBEE |for goods |for goods |for goods |services
for E for goods | & & & procured
goods & (D & services [services |sefvices |[throughout
services 1/ services |procured |procured |procured |the District
procure |10 procured |througho |througho |througho
d througho |ut the ut the ut the
| through ut the District | District District
out the District
District
Implement 4 2 2 2 2 Evaluation |Director: L
ing plans Informal | Informal [Informal [informal |Informal |and impact |HSED
to No of trade itrade trade trade trade assessmen
stimulate |informa progra iprogram |program |program |program |t
second |fraders || \mmes |mes mes mes mes
economy {SUPPOTt® |E limplem |supporte |impleme |implemen |implemen
in line with | @ D |ented |d nted ted ted
the 1/
Informal 11
Sector
Developm
ent
Strategy.
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Job
Creati
on

Implement | No of 12292 |500 jobs | 1500 1500 jobs | 1500 jobs | 1500 jobs i Director: L
ation of jobs L jobs created |jobs created |created |created HSED
EPWP created E created |using created |using using using
Policy and |using D through {EPWP  lusing EPWP EPWP EPWP
Guidelines | EPWP 1 EPWP |program |EPWP program |program iprogramm

program | ., outof |me program [me me e

me 51 me

projects

implement | No. of 66 2 2 2 2 2 Director:
ation of candidat candida |candidat |candidat [candidate |candidate |candidates | Corporate
the HRD |es  [tes es es s 'S participatin | Services
Sirategy  |participa L participat | participati | participati | participati | g in the

ting in inginthe [nginthe |nginthe |nginthe |internship

; E ) . . ]

skills D Internshi |Intermnshi | Internship | internship | programm

program | ., p p program |program |e

me prograrn [program |me me

13

created me me

through

HRD

Strategy

KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT OBJECTIVES AND STRATEGIES

Finan
cial
Viabili
ty

To

ensure
' sound

and
sustaina
ble
manage
ment of
municip
al

Financial
Viability
as
expressed
by ratios

Financial
viability
expresse
d by
Debt
Coverag
e ratio

1.5

Chief
Financial
Officer
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finances

by 2022
Financial Chief
viability Financial
expresse Officer
d by M
Qutstand |F
ing vV |142%
service |1/
debtors |2
fo
revenue
ratio 247% 247% 248 % |249% 250%
Financial 1 1 1 1 1 1 Chief
viability |M Financial
expresse |F Officer
d by \
Cost 1/
Coverag |3
e ratio
Expansio | % billing 30 000 [99% 99% 99% 99% 99% billing i Chief
n of of Meters ibilling of |billing of |billing of |billing of |of billable jFinancial
billable billable |M billable |billable [billable |[billable |metered Officer
water metered |F |98%  imetered |metered |metered |metered |water
consumer |househol [V |PIiNG  jwater  |water  |water |water consumers
s to all ds i/ consume |consume |consum |consume
househoid 4 rs s ers rs
s in the
district
To Monitorin 100% |100% [100% 100% [100% 100% Director
Expe o : : N
nditur ensure g and % M |expendi |spenton |spenton {spent |spenton Es;:aaﬂt on Engineerin
o sound implement |budget |F [tureof |MIG MIG oh MIG [MIG MIG g
M and ationof |spenton |V |the MIG |funding |funding [funding |funding |funding
ana . .
sustaina MIG three allocati
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geme
nt

Reve
nue
Enha

ble

manage
ment of
municip
al
finances
by 2022

(3yyear MIG 1/ |on for
capital funding |5 |the year
budget 2015/20
and MSIG 16
% of 97% 100% 100% 100% [100% 100% Chief
invoices payment |payment |paymen jpayment |payment of |Financial
All monies paid of pf . ?of- of inv.oices Officer
owed by within 30 invoices |invoices |invoices jinvoices |paid
the days of paid paid paid paid received
Municipali receipt received recgived receive re;ce-ived within 30
v be paid | @t is within 30 [within 30 |d within [within 30 |days not
:z 30 zays not M days ngt days th 30 days [days npt otherw_'ise
unless otherwis E otherwis |otherwise |not othem_rzse prescribed
otherwise |€ v e prescribe |otherwi |prescribe |or where
prescribe prescribe A prescribe (d or se dor reasonable
d and all dor 6 dor where prescrib |where sfeps have
reasonabl whera where reasonab jed or reasonab |been taken
e steps reasona reasonab (le steps where |le steps
have ble steps le steps [have reasona | have
been have have been ble been
taken been been taken steps  |taken
' taken. taken have
been
{aken
implemen % 100% | 100% 100% 100% |100% 100% Director:
tation of  budget spent |budget |budget {budget [budget |budget Corporate
the spent on on spenfon [spenton jspent |[spenton |spenton Services
Workplac |impleme |M |Workpl |[impleme |implemenion impiemen |implement
e Skills nting F |ace niation of |tation of |implem |tation of |ation of
Plan Workpla |V |Skills | Workplac |Workplac | entation |Workplac | Workplace
ce Skills |1/ |Plan e Skills |e Skills |of e Skills | Skills Plan
Plian 7 |budget |Plan Plan Workpla | Plan
aliocate ce Skills
dto Plan
ADM
impfemen | % total M 45% 70 % B0% total | 85% 80% total | 95% total | Chief
tation of | collectio E collecte |total collection |total coilection |collection | Financial
Credit non v don coliection on coliectio ion on Officer
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ncem
ent

Asset
Mana
geme
nt

Suppl

Chain
Mana
geme
nt

Control outstandi | 1/ {oulstan [on outstandi non outstandi  ouistandin
and ng debts (8 jding outstandi ;ng debts joutstan ing debts g debts
Indigent debts [ng debts ding
Policies debts
Managem [ % 4 ADM | 100% 100% 100% |100% 100% Chief
ent of coliected |M |Owned |collected [collected collecte |collected |collected Financial
leased on F |Building [on on leased {d on on leased on leased | Officer
ADM leased |V |s leased |ADM leased |ADM ADM
Property |ADM 1/ ADM Buildings [ADM Buildings | Buildings
Buildings |9 Buildings Building
8
% M |85% 90 % 95 % 95 % 95 % 95 % Community
Implemen collected |F |collecte |coilected |collected |collecte {collected |collected | Services
. on billed |V |don on billed |onbilled |d on on billed |on billed
tation of - - - L . - -
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service services
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Gov |Toensure iG |Provide % 100 % 100 % 100 % 100 % 100 % Director:
-{ema |clean and -1 G- assurance. | impleme - - —{implement {implemen:: Implement -1
e 1 |consuiting {Intemal [G |internal |Internal Internal | Internal internal Internal and
gavernanc services  |Audit P |Audit Audit Audit Audit Audit action | Audit action | Managem
e inthe on matters | action 1/ |Reports | action action action plans plans ent
district by relatingto |plans 1 plans plans plans submitted to | submilted to
2022 Governanc | submitied submilted | submitted | submitted |EMC EMC
e to EMC toc EMC [toEMC |toEMC
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Risk % G |15/18 100 % 100 % 100 % 100 % 100 %  Director,
Manageme | \noleme (G |Audit | implement | Implemen | Implement | implementat | Implementat | Strategic
ntand ntation of [P [Plan and iationof |tation of |ationof  |ion of ion of Planning
Internal  1augitor |1/ [80%  |Auditor |Auditor |Auditor | Auditor Auditor and
Controls | General |2 |Audits |General |General |General General General Managem
action action action action action plans {action plans |ent
plans plans plans plans submitted to |submitted to
submitted submitted |submitted | submifted |EMC EMC
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No of 4 Risk 4 Risk 4 Risk 4 Risk 4 Risk Director:
Risk Managem |Managem | Managem | Managemen | Managemen | Strategic
Manage ent ent ent reports |t reports t reports Planning
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and with P {Report |Report Report Report Reportand |Report and {Planning
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services statemen |4 |audited |audited audited | audited Annual Annual Managem
on matters |ts and Annual | Annuai Annual  |Annual Financial Financial ent
refating to | Oversight Financial | Financial |Financial |Financial |Statement |Statement
Govermnanc | Report Stateme | Statement | Statemen | Statement |and and
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Risk Auditor- Report Report Report submitted to | submitted to
Manageme | General submitted |submitted | submitted |AG and AG and
nt and and to AG and |0 AG to AG and | Council Council
Internal Councit Council |and Council
Caontrols Coungil
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Monthly |G |Section Monthly |Monthly |Monthly Monthly Monthly Chief
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“Commitment towards selfless, excellent and sustainable service to all communities”




mun |empowere (P | provided o | on 4/ |and District on District | District support support Managem
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implemente |implemente
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THREE YEAR PROJECTED CAPITAL EXPENDITURE

LADM'S THREE YEAR MIG CAPITAL PLAN ) ) ]
“PROJECTNAME * T e ] Soi7Me TOTAL | 201810 TOTAL |- 201820 TOTAL | s
PROJECT SCHEDULE WATER SANITATION TRANSPORT SOLID WASTE AND HOUSING
Project Management Unit Operating Budget 21821 850 23 159 150 24 570 400
S5UB TOTAL ALL 21 821 850 231159 150 24 57¢ 400
RAYMOND MHLABA LOCAL MUNICIPALITY
Bedford & Adelaide Bucket Eradication Programme -

Phase 6 1 754 386 8771930 4 385 965
Hogshack Water Treatment Works and New Reservoir 5 283 158 877 193 -
Fort Beaufort Bulk Water Services Upgrading 21929825 21920825 26 315 788
Nkonkobe Ares Wide Sanitation Region 3A 17 543 860 13 157 885 35087 719
NOT YET REGISTERED WITH MIG
Bedford Waste Waler Treatment Works 175439 2 192 982 2631579
West Victoria East Water Supply (Phase 4} 175 439 2192 982 2631579
Ekuphurnieni & 9 Villages Water Supply (Phase 5} 175 439 877 183 2631579
Kolomane Bulk Water Supply : Phase 3 B7 7189 877 193 2631579
| Upgrade Alice Waste Water Treatment Works 87719 877193 { 2631579
_Upgrade Fori Beafort Waste Water Treatment Works 87 719 877 193 2631579
Fort Beaufort Pipe Replacement 87 719 877 193 1 754 386
Fort Beaufort Water Treatment Works upgrade /
refurbishment 87 719 877 193 1754 388
Alice Waste Watler reatement Works upgrade 87 719 877 193 1754 386
Alice Water Treatment Works 87 719 877 193 1 754 386
Middtedrit Waste Water Treatment Works 87 719 B77 193 1 754 386
SUB TOTAL RAYMOND MHLABA LM 47 716 298 57 017 544 80 350 877
NGQUSHWA LOCAL MUNICIPALITY
Peddie Waste Water Treatmert Works Uparade 10 000 600 13 157 885 -
Ngqushwa Villages - Water Reticulation 8 855 640 13 157 895 -
NOT YET REGISTERED WiTH MIG
SUB TOTAL NGQUSHWA 18 859 649 26 315789 -
AMAHLATHI LOCAL MUNICIPALITY
Stutterheim Sewer Pipe Replacement 4 385 965 6 140 351 -
Tsormo Villages Regional Water Supply - - -
. Zingcuka Water Supply 1754 386 - -
Arnashiathi Area wide Sanitation Projects (Region 2A) 4 385 565 - -
Amahlathi Area wide Sanitation Projects (Region 3} 877 193 8 771930 156514 035
Kei Road Settlement 1754 386 - -
Stutterheim Water Pipe replacement 3508772 14 634 211 -
Cathcart infrastructure Refurbishment (Water Treaiment
Works Upgrade, Bulk Upgrade & Pipeline Replacement) 438 596 4 385 965 4 385 065
NOT YET REGISTERED WITH MIG
Stutterheim Water Treatment Works 87 719 877 193 4 385 985
Kei Road Water Treatment Works 87 718 877 193 4 385 965
Keiskammahoek Waste Water Treatment Works 87 719 877 193 4 385 965

“Commitment towards selfless, excellent and sustainable service to all communities”



Rabuia Phase 2 Water Supply 877 193 4 385 965 -
SUB TOTAL AMAHLATHI 18 245 614 40 950 060 33157 895
Komga Commonage Settlement Services 1754 386 877 183 -
New Waste Water Trealment Works - Morgan's Bay -

Feasibility Study 657 895 8771830 -
NOT YET REGISTERED WITH MIG
Morgan's Bay Water Treatment Works Upgrade 1315 789 2631579 877 193
Kei Mouth Reticulation 438 596 2631579 877 193
Uingrade Komga Water Treatment Works 438 596 2 631 579 877 193
Kei Mouth Pipe Replacement 438 596 2631579 877 183
Morgans Bay Sewerage Upgrade 438 596 2631579 877 193
Chintsa East Bulk Services Upgrade (to include Water

and Waste Water Treatment Works 438 596 2631579 B77 193
Kei Bridge Komga Water Treatment Works 438 596 1754 386 1754 386
Haga Haga Water Treatement Works 438 596 1754 386 1754 386
Komga sewer reticulation upgrade (Preliminary Design,

Detailed Design and Tender Documentation

Development) 438 596 4 385 965 1754 386
SUB TOTAL GREAT KEI 7 236 842 33333333 10526 316
MNQUMA LOCAL MUNICIPALITY

Ehlobo Phase 3 Water Supply 614 035 - -
Crouch's Bush Water Supply Project - - -
ibika-Centane Regional Water Supply Phase 1-3 17 543 860 17 543 860 26 315789
Geuwa West Regional Water Supply 17 543 860 4 385 065 -
Nxaxo and Cebe Water Supply 39473684 17 543 860 30701754
Nggarmakwe Regional Water Supply Phase {1 - 4} 26 315 788 17 543 860 30 357 885
Area Wide Sanitation Projects (Mnguma Phase 1A}

{Region 1) . - .
Mnguma Area Wide Sanitation (Ward 17 and 19} 3508772 4 385 965 -
Zizamele Sewerage Reticulation Phase 2 13 157 895 2631579 -
Centane Phase 4 Water Supply 4 385 965 4 385 965 -
Bawa Falls Water Supply Proiect 4 385 965 4 385 965 -
Cafutweni Water Supply Scheme 4 385 965 1754 385 -
NOT YET REGISTERED WITH MIG

Toleni Regional Water Suppily Upgrade 175 439 1 754 386 4 385 965
Upgrade Nggamakhwe Water Treatement Works 87 714 877 193 4 385 965
Butterworth Pipe Replacement 87 719 877 193 2631579
Lipgrade Nggamakwe Waste Water Treatment Works 8r 719 877 193 4 385 965
Raw Water Pipelini from Xilinxa to Butierworth 87 719 8771930 8771930
Clolora by the Sea Upgrade 87 719 877 193 4 385 965
Butterworth Bulk Services Upgrade (to include Water and

Waste Water Treatment Works Upgrade) 87 719 1754 386 4 385 965
Butterworth Waste Water Treatment Works 87 719 1754 386 4 385 965
Butterworth Water Treatment Works 87 719 1754 386 4 385 965
SUB TOTAL MNQUMA 135788 474 115788 474 138 252 632
MBHASHE {L.OCAL MUNICIPALITY

Sundwane Water Supply Scheme | 13 157 895 | 13 157 895 | 13 157 895

“Commitment towards selfless, excellent and sustainable service to all communities”




Xora Water Supply Project 13072 128 11998 745 24 745 389
Mgwali North Water Supply Project 11 130 702 8771930 8771930
Mgwali South Water Supply Project 15 789 474 13 157 895 8771930

idutywa EastWater Supply Project=: o e D 1 v TE———
Mbhashe Area Wide Sanitation (Region 3B) 4 385 965 4 385 065 4 385 0B85
Mbhashe Area Wide Sanitation (Region 2C) 4 385 965 4 385 965 4 385 965
Mbhashe Area Wide Sanitation (Region 1B} 4 385 965 4 385 965 4 385 965
Mbhashe Area Wide Sanitation (Region 28} 4 385 965 4 385 865 11 403 509
Mbhashe Area Wide Sanitation {Region 20} 4 385 965 4 385 965 8649 123
Mbhashe Ward 31 Water Supply 4 385 965 4 385 965 13 157 895
Bende Water Supply Scheme 13 157 895 4 385 965 13 167 885
Shixini Water Supply Scheme 87714830 12719208 8771830
Eliotdale Waste Water Treatment Plant (Feasibility

Study) - 4 385 985 4 385 965
Dutywa Public Transport 175 439 - -
Dutywa Pipe Replacement 3 564 752 3508 772 1754 386
Dutywa Sewer Pipe Replacement 4 385 065 2631579 1754 386
Willowvale Sewarage 4 385 965 438 586 -
NOT YET REGISTERED WITH MIG
Butterworth Bulk Services Upgrade (to include Water and

Waste Water Treatment Works Upgrade) - 1315789 1315789
Butterworth Waste Water Treatment Works - 1315789 1315 789
Qwaninga Water Treatment Works - 1315 789 1754 386
SUB TOTAL MBHASHE 135 837 757 412 437 341 137 026 091
VAT 50928 416 54 180 368 57 523 78%
GRAND TOTAL: 436 439 000 463 183 000 491 408 000

NB: AMOUNTS ABOVE ARE VAT EXCLUSIVE

“Commitment towards selfless, excellent and sustainabie service to all communities”




AMBTHOLE DISTRICT MONICIPACITY

TOP LEVEL SCORECARD .
2718 SHBP
Weasurement Ho
Priority Arez ! Strategic Isemaw ey Performance Annuat Target by Activity IProject i Source snd l Budget iﬂatdim EE Q1 Deliverable targst 1 Evidence Q2 Defiverabie target az Evie 3 Detiverable targst Q3 Evidt 4 Detiverable targst a4 Evidence Custodian | of
Objective 3 P _ W
KPA 1 : Municipal Transformation and Ingtitutional Deved t KPA Weight 10%
X 1. Parycay report (engagemem i Payday sgmpmﬂl( & 1. Payday repori{ engagement 1. Payday repon( engagoment
Implementation of the Turnaround time in flling |3 months Tumaround Fifiing of erficat fu vacant Quarterty reports 16/17 Organcgram: | 3 months tumarcurd ime o report & termmnation report) 2. {3 months umaround tme to AlE rmintion report) 2 3 moaths turnaround time t G |repont & lermination feporty 2. |3 months fumaround time to  [report & termination repoart) 2. |Dirsctor
approved establishment | of criticst, vacant and me i filing alt vacant | MTHIA mmg ted posts supported by R3I8209I5 |thatisinlinewith | fill existing, criticat funded [HOD approved critical post list [existing, oritical funded and HOD";’"”‘ mlﬁd axisting, oritical funded and HOD approved critical post list |fll existing, eritical funded  [HOD approved crilical post kst [Corporate i
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100% on targsted 100% on . ; .
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Developmeni
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Director: Land,
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— e e T
1. List of jobs created and Human
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Financial viability ’ N " . . . N
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Sxpressed by bebt : MFV 18 3 dashboand i Financif dashboard 3 dashboard 8 dashboard Otticer u
himiibtot Quarterty repons Copy of 38 quarter Financisl  [Chisf Financial
Financial Viebiiity a5 [expressed by . p Copy of 4th quarter Financial Topy of tat quarer Copy of 2nd quarier Financint opy ui L el Fingncia
p d by raios  {Or g service 12%% MFV R Municipal Viabilty WW RO s ta3% dashboand 3% Financial Gashboard % dashboard 2% cashboard Officer b
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Financiat Financh ity g -
Viability t Cost 4 MFV 113 4 5 Copy of 4th quarter Financial 1 Copy of 15t quarter 1 Copy of 2nd quarter Financiai 5 Copy of 3rd quarter Financisl | Chisf Finandial| 4o
axaressed by Cos dashiboard Financial dashboard ashboard dashboard Officer
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P of billable . ] 99% billing of billable |Quarterty reports 20834 Metecs X ! ! et
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o 100% expendiluse
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Bbudget 2015 21e
Expenditure Payrrant of alt ifvoices
Management within: 30 cays of raceipt 0% invoioes paid | e o (improvement of the Quartary ports | RSODID g, 160% of Invoices paid within |1, Payment registerivouche:  |100% of lrvoices paid within 3g | Fayment 100% of Invoices paid within 30 |1. Payment registerivoucher  |100% of invoioes paid within. |1, Payment registerivoucher  (Chief Financial| .
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To ensure sound
and inab 160% spent on E
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mansgementof | jon of the %b“""""“’.‘fi"l tace |t budgel SpeON | v T mplemmentation of WEP Q“""“”‘;‘;"“‘ R1148020.64 Workplaca Skits N i A N 50% spent on the WSP budget | 1. Quartaly Repor 50% spent on the WESP 1. Qustaly Regort Director “
by 2017 Workplace Skills Flan Skitis Plan Wadcplaoe % Plan evidencs LGSETA ;mn MSA{)M 0 ADM 2. Expendiiure Reporl budget atlocetad to ADM 2. Expe re Report Sarvices
jallocated fo ADM
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% Funds coflected orr |90 % Funds collected on Crusrintly reporis B5% £ unds . Director:
implementation of fire billed Mumicipat fite | biled] Municipat fire MFY | o toes &by RO cofiected on billed |80 % collacted on bifled ‘Receipts of amounts coliectad 50 % Funds collected on bifled  [Receipls of amounts 90 % Funds coflectsd on: bited Receipts of amaunts ooectsd 90 % Funds coliected on biled o oo o b collactad - P 4
safety by-law : - 110 i ® PP Municipal fire Municipal fire services Municipat fire services cottected Municipal fice services Muricipal fire services ¥ ¥
services senvices evidence oo Sefvices
Assets recorded on 1. Copy of the updated move- 1. Copy of the updatad 1. Copy of the updaled move- 1. Capy of the updated mave-
Asset Mania Completeness &nd 56 update of the gaset | L0 Uipcatad MEV | e Assot Rogister o ’:5""’ RISETIT  |the Financial e cled o0 oo (7010 Asset ragister 100% Reconciled and Updated |move-ahile Asset ragister |10% Reconciled and Updated |able Assel ragister {0t Reconciied and able Asse register Criet Financial|
gem (accurale Assed ragister  imanagement system Register 1 9 vide“ {Operational)  [Management RF ated 2. Lisi of the Additians/ Move -able Asset Register 2. List of the Additions/ Maove -able Asset Register 2. List of the Additions! Register 2. List of the Adeitions/ Officer
s evidence Bystem egister Dispossis Disposals Disposais Pisposais
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Priority Arss Strategic oy <oy Performance LAnnual Terget oy Activity Project Source and Budget  |Baseline Q1 Deliverable larget Q1 Evidence 42 Defiverable target Q2 Evidence 3 Dafiverabls target a3 Evidence Q4 Deliverable target a4 Bvidence Custodian | of
Dhjectiva " £ i
] 1. Deviation register M W’)“‘"“i}’“ﬁfz’fm " 1, Devistion register 1. Devistion register
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Poiicy avicencs { 109} 3. Quarter 4 deviation report “!‘ pont 3. Guarter 4 deviatich report 3. Quarter 4 devistion repon
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y 1. Signed quarterly report 5 .
Provisi 1. Signed quarterly reporl 1. Signed quarterly rapod 1. Signed quarterty repart "
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. 4 Risk Management 14 activities " N 1. Audit Commitiee . 1. Audit Commitice agenda Director:
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submitfed to Council for L " i ¥ 2 i o \genda HOD! 2. submiss i ; . Officer
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Coordination of MOU No. of reports on the 4 reports on the status ) Quarlerly mponis ) Progress report on the lem refiecting in the Aganda || [CUTB8S reporton B i 8 Item refieting in the Agenda Htam refiecting in the Agenda | Strategic
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